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An example in practice… 



•  EAL	buddy	system	



Outcome		Activities			Issues/problem		



Why	is	this	really	a	problem?		



What	is	going	to	happen?	
How	is	this	going	to	make	a	difference?	



What	are	you	looking	for	at	
the	end?	
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Inputs	 Outcomes	
(short	term)	



Impact	
(long	term)	Need/	Situation	



Why	are	we	doing	
it?	



Who/	what	do	we	
need	to	deliver	it?	



Activities	



Who’s	doing																	
what?	



Outputs	



What	tells	us	this	
is	happening?	 What	tells	us	it’s	working?	
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* EAL buddy system
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